Pigeon Valley Fire Tasman District 2019
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Partnering with iwi- a game changer

SPIRIT OF SERVICE




Service Excellence Awards, September 2019




A Slow Burning Crisis- Drought!

e Worst drought in decades
* A further drain on resources

* Had to reorganise to respond late
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What did we learn at TDC?

Keep core staffing
Be ready to reprioritise
Manage fatigue

Staff transitions back to

Prepare for

Ensure mandates are understood

Remediation cost uncertainty creates
tension

earnings for our district plans

pare for impacts on businesses

' kbeyond the obvious for resources




Working together
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