
	

 
 

Executive Leaders Masterclass 
 

Getting the job you want 
 
 
 

 
 
 
 
 

What’s your next role and how will you 
land it? 

 
Tier 3 

 
  



	
	

 
  



	
	

HANDOUT TWO – ALL TO COMPLETE A POSTIONING STATEMENT 
FOR ONE OF THESE ROLES 

 
 

Role: 
 

� New Plymouth District Council Chief Operating Officer 
OR 

� New Plymouth District Council Chief Financial Officer 
 
 
 
 
The role 
 
 
 
 
 
 
 
Why I am the right person for this role 
 
 
 
 
 
 
 
 
Why I want the role 
 
 
 
 
 
 
 
 
My positioning statement 
 
 
 
 
 
 
 
 
 
 



	
	

 
New Plymouth District Council CFO Role 
 
This role requires someone who can ensure the council has an ongoing plan for financial 
sustainability and business continuity. 
 
 

Question: Tell us about a time when you have done this or something similar. 
 
 
 
Framework for answering: 
 
Situation: 
 
 
 
 
 
Task: 
 
 
 
 
 
 
Action: 
 
 
 
 
 
 
Result: 
 
 
 
 
 
 
Relevance: 
 
 
 
 
 
 
You: 
 
 



	
	

New Plymouth District Council COO Role 
 
 This role requires a sophisticated understanding of stakeholder engagement 
 
 
Question: Talk to us about your approach to working with and engaging key stakeholders 

 
 
 
Framework for answering: 
 
Situation: 
 
 
 
 
 
 
Task: 
 
 
 
 
 
 
Action: 
 
 
 
 
 
 
Result: 
 
 
 
 
 
 
Relevance: 
 
 
 
 
 
 
You: 
 
 
 



	
	

New Plymouth District Council COO Role 
 
This role requires a high level of political contextual awareness, as well as working closely 
with the Mayor. 
 
 

Question: Tell us about a time when you have managed a complex context. 
 
 
 
Framework for answering: 
 
Situation: 
 
 
 
 
 
 
Task: 
 
 
 
 
 
 
Action: 
 
 
 
 
 
 
Result: 
 
 
 
 
 
 
Relevance: 
 
 
 
 
 
 
You: 
 
 



	
	

New Plymouth District Council COO Role 
 
This role requires someone who can balance commercial drivers with community and iwi 
needs. 
 
 

Question: Talk to us about your approach to working within this kind of environment. 
 
 
 
Framework for answering: 
 
Key message (soundbite) 
 
 
 
 
 
 
 
Your answer in more detail 
 
 
 
 
 
 
Evidence that supports your answer 
 
 
 
 
 
 
Key message (similar to first soundbite) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



	
	

New Plymouth District Council CFO Role 
 
 

Question: What does customer service focussed culture mean to you and how have you 
implemented this in the past? 

 
 
 
Framework for answering: 
 
Situation: 
 
 
 
 
 
 
Task: 
 
 
 
 
 
 
Action: 
 
 
 
 
 
 
Result: 
 
 
 
 
 
 
Relevance: 
 
 
 
 
 
 
You: 
 
 
 
 



	
	

New Plymouth District Council CFO Role 
 
 

Question: How would you go about supporting the New Plymouth Council mangers in 
delivering excellent planning and decision making? 

 
 
 
Framework for answering: 
 
Key message (soundbite) 
 
 
 
 
 
 
 
Your answer in more detail 
 
 
 
 
 
 
Evidence that supports your answer 
 
 
 
 
 
 
Key message (similar to first soundbite) 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 



	
	

Jennifer McDonald  
Director 
 
 
Jennifer is a senior leadership development practitioner, 
specialising in the Neuroscience of Leadership.  She has a 
business background, having begun her career in the City of 
London, as a shipbroker and member of the Baltic and 
Mercantile Shipping Exchange. 
 
She has held senior roles with the global organisation P&O 
Nedlloyd and her career has been internationally focussed, 
encompassing London, Australia, Hong Kong and New 
Zealand.  She set up her own consultancy in 2007 in New 
Zealand where she works with government and private sector organisations. 
 
Her work is primarily in the areas of: 

 
• Development, design and delivery of long and short term leadership programmes. 
• Development and delivery of neuroscience of leadership programmes and workshops. 
• Using neuroscience principles to design and support organisational change  
• Leadership development consulting solutions for organisations. 
• Consulting to organisations to increase organisational buy-in to change initiatives 
• Senior executive coaching and facilitation; working with individuals and senior teams 

to support them in becoming more effective leaders of people and results 
• Brain based leadership assessment diagnostics.  

 
 

Jennifer has a passion for effective leadership, believing that a combination of evidence and 
practical application leads to learning and behaviour change.   

She qualified as a Shipbroker in the UK and holds a Graduate Diploma in Human Resource 
Management from Victoria University in New Zealand, as well as an MSc in The Neuroscience 
of Leadership from Middlesex University, UK. 

 
Jenny can be contacted on: 

jenny@continuumconsulting.co.nz 
Office: 04 499 3324 

Mobile: 027 499 3320 
 


