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Leadership Success Profile 360° assessment

Be the best public sector leader The assessment process
yOU Can be for Mew fealand. LDCs 1. Your agency nmi;atesyt:u fc-.r the LSP3E0
! assessment, and then you register.
Leadership Success Profile 360° e
. 2. ¥You choose the people you would like feedback
(LSP360%) assessment will help you from:
plan and develop your leadership - - reporting manager
. - direct-reports
and achieve your gDEIlE. - peers - the people you work with and who
report to the same manzger
Available exclusively to public ~ ather people you work with in 2 professiconal
sector leaders, this leading edge At
| ides feedback 3. LDC sends you and the survey respondents the
too proviges reedback on your survay linke Bveryone has abowt bwo weeks to
leadership behaviours, aligned S bl
to the public sector's Leadership : fs””“m:“:{'s‘g*"““”' .
. ¥ou are debrisfed on your rep an
Success Profile (LSP). The LSP experienced LSPIS0" report coach or assessment
shows what good leadership looks Spedalis.
like and the assessment will help
you get there. Entry requirements
= Difered o LDC remibers nominated by thedr
- _ MAnEEErs
Feedback is crucial « Available to non-members on reguest.
The feedback process s central to the LSP3S0
BSSESEMENt. o _—
Receive a personalised report that shows your * LDC member agencies $2590 + GST per parson
strengths and development needs and take part * Mon-members: $375 + GST per peraon.

in a structured feedback session with an L5R360°
accredited coach or specialist.

Wi will then help you create an individual development
plar with your manager.
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