
 
 













 

 

 

 





 

 

 

“From the stakeholder perspective, the strongest areas of the 

Alliance’s performance on the Victoria Street Transformation project 

were the helpfulness and safety-consciousness of construction staff, 

and the way the Alliance communicated and interacted with 

interested parties; at least two thirds of respondents said they were 

satisfied with the Alliance’s performance in these areas (see Figure 1 

below). Perceptions of the helpfulness and safety-consciousness of 

construction staff have improved considerably since the initial survey 

in late 2014.” 



 

The staff were unfailingly polite, pleasant, helpful and friendly. Although it 

seemed that there was recreational digging outside my office for the whole 

summer, it was great how tidy each individual task was kept, and how clean 

and organised the worksites were kept. Also the massive population of road 

cones keeping workers safe and separated from traffic



 

 

 

 

 

 

 

 

 

 

 

 

 

Te Niho Park 

 



Aerial view - Te Niho Park turns carpark into an urban park with seating for  

leisure with scope for restaurants and bars to spill out as development occurs.  

The dedicated cycle lane, while marked, has yet to be painted green in this photo. 

 

BEFORE – narrow path beside large disused garden bed AFTER – room to move



Volunteer Corner innovation with steel grille walkway protecting tree roots. 

In the background, Wellington on a Plate pop-up doughnut container takes advantage 

of the open space created by the remodelling of Volunteer Corner into an urban park.  

 

Volunteer Wellington representatives were involved in decisions around the revamp of 

Volunteer Corner. Pictured here planting the special Volunteer Camellia cultivar are 

past and present Volunteer Wellington representatives with Deputy Mayor Justin Lester. 

From left, Ann Hodson, Justin Lester, Charlie Devenish and Pauline Harper. 

 

 



Utility companies collaborated with the team to  

future-proof underground service ducts and pipes. 

What impressed me was the way that the Alliance listened to the needs of 

cyclists. I think the raised platform round the southernmost bus stop is quite an 

innovative solution to the problem of the existing street configuration, given its 

busy traffic.”

 

 



 

 

 

 

“The newsletters were very good and the staff all had a good idea of 

what was coming up. If they didn’t, they passed you on to someone who 

did. Fantastic staff on the ground at all levels.”  



 













 

https://www.youtube.com/watch?v=rG6DIb94F3c&feature=player_embedded
mailto:Raymond.horan@solgm.org.nz

