- PROGRAMME FOR SOLGM 45 SOUTH BRANCH -

20718 Retreat

Edgewater Resort, Wanaka

SUNDAY 28 JANUARY 2018
From 6.00pm Welcome BBQ Edgewater Resort
MONDAY 29 JANUARY 2018

9.00am Welcome MC - Mr Darren Ludlow
9.05am Mayoral welcome
9.15am SOLGM update Karen Thomas, Chief Executive
9.30am Chief Executive/Mayor/Council relationships Stewart Mitchell, Mitchell Notley
10.00am Morning tea & Associates
10.30am Legal update: the hot issues Jonathon Salter, Simpson Grierson
11.30am Managing Millennials Mike Stenhouse, Sheffield
12.15pm Lunch
1.15pm Keynote speaker: dealing with adversity and being Gilbert Enoka,

mentally resilient All Blacks Manager - Leadership
2.15pm Spatial plans: what is it and why your Council

should have one Keith Hovell, Planning Consultant
2.45pm Afternoon tea
3.00pm Keynote speaker: changes in the wind for the office of ~ Chief Ombudsman,

the Ombudsmen and the challenges that lie ahead Judge Peter Boshier
3.45 - 4.30pm The next three years: what can we expect? Chris Trotter, Political Commentator
6.00pm Pre-dinner drinks
6.30pm Dinner
8.00pm - late Entertainment - The Rat Pack

TUESDAY 30 JANUARY 2018

10.00am
10.15am
10.45-11.15am

Sector update

Panel discussion

- Don MclLeod: tips for longevity as CE

- Michael Ross: reflections on a career and entering
retirement

- Clare Hadley: lessons learned in managing/leading
in a tough political environment

Morning tea
Presentation from Southern Police District Commander

Doing business well with the private sector

Phil Wilson, SOLGM President

Don MclLeod, Matamata-Piako
Michael Ross, Wanaka

Clare Hadley, Nelson

Supt Paul Basham, NZ Police

Scott O’'Donnell,
HWR Richardson Group



